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Accidently called a powerpoint

presentation a powerpoint presentation
Instead of a slide deck and now

everyone on this Zoom meeting knows
I'm 40.







Information Transformation




If you think of your mind as a library,
3 things should concern you:

1. The information you store in there
i elevance




How do you define
entrepreneurship?




How do you define
intrapreneurship?
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INTRAPRENEURSHIP




Is there a difference?¢

... Wrong question

ENTREPRENEUR)'AHINTRAPRENEUR
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How do you define leadership?
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Finding and engaging the world's most
talented business huilders
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What do you think about when
you think about wellbeing?¢
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From he suthor of 1he o) WAl Soveer

StrengthsFinder 2.0

Based on Over 100 Million Global Interviews

WELLBEING

“"WORK

How to Build Resilient
and Thriving Teams

Jim Clifton | Jim Harter







Comprehensive global
study

countries

e




While the things that motivate us
differ greaftly from one person to
the next, the outcomes do nof.




Career
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Career Wellbeing

How you occupy your time — or
simply liking what you do every
day




Having strong relationships and
love in your life




- Effectively managing your
economic life
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- Having good health and enough
energy to get things done on a
daily basis

Eating a healthy diet
can increase your
energy, improve your

sleep quality and
lowers your risk of
chronic health
conditions.

Engaging in physical < !,
activity (taking a - -

short walk) can boost  #' @™ Th_e
your creativity and benefits of
attention. sleep extend beyond

simply feeling alert, and
include improved physical
and emotional wellbeing,
reduced risk of stress and
depression, and
increased cognitive
performance.




The sense of engagement you
have with the area where you
live




Contrary to what many people
believe, wellbeing isn’t just about
being happy

wealthy or




And it's certainly not limited to
physical health and wellness.

In fa ing on any of these
ion could drive
tion and




It is the combination of our love
for what we do each day, the
quality of our relationships, the
S inances, the
ical health,
in what
our




Most importantly, it's about how
these five elements interact.

The fj ents are aspects of







The High Cost of Low Well-Being
When it comes to reducing healthcare costs, employee well-being has a direct impact on a
company's bottom line. Employees who are thriving in overall well-being have 41% lower health-

related costs compared with employees who are struggling and 62% lower costs compared with

employees who are suffering.

Annual Health-Related Cost to Employer (Disease Burden and Unhealthy Days)

511,709
$7.388
$4.395
Suffering Struggling Thriving

Controlling for demographic differences at baseline (Time 1)

GALLUP




The High Cost of Low Employee Wellbeing

For workers with the lowest wellbeing scores, the annual per-person cost of lost productivity due to

sick days is $28,800. But costs drop dramatically as wellbeing scores improve. For workers at the

midpoint, the cost of lost productivity is $6,168, but for workers with the highest wellbeing scores, the

cost is only $840 PEr yedr.

Annual per-person cost (based on $200 persick day)

S28.800
$28K |

$24K
$20K $17,064

$16K $13.344

$12K
- $7.560
$SHK $6,168

$4K $1,488 $840

$0
0-19 20-29 30-39 10-49 50-59 60-69 70-79 80-8g9 90-100
Overall Wellbeing Finder Score

The wellbeing zones are: Suffering (0-30). Struggling (40-69), and Thriving (70-100), based on

2

Gallup Wellbeing Finder scores.

GALLUP

Copyright @ 2010 Gallup, Inc. All rights reserve




Yedh, DIl

Entrepreneurship can be different
Similar pros/cons
¥ 5
of [




Yedh, DIl

Entrepreneurship can be different
Similar pros/cons
¥ 5
of [
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Freedom and flexibility
Total(ish) control over your
busi
¥ 5
& w




Greater personal responsibility
Potential financial risks

M S

al network

e, longer

on




While 66% of people are doing
well in at least one of the five
areas of wellbeing ...

in all five




Some More

If we're struggling in any one of
these domains, as mosft of us are,
it damages our wellbeing and

our
e aredas,
months,




Some More

BUT we're not going to get the
most out of our lives unless we're
living effectively in all five areas.







Share about a time your
struggling/suffering wellbeing
impacted your life, work,

thriving
life,
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Are you eating properly and
getting plenty of exercise?




Isn’ 111 Indies

We know that physical activity
will improve our health, yet we
skip exercising




Isn 1 |1 liEsiee

We know it's important to spend
quality time with our friends and
family, but when work is pressing,
ask a friend how




Isn’ 111 Indies

We know that too much sugar
and fried foods are bad for our
health, but we grab a handiul of
C ithout even




Isn 1 |1 liEsiee

When we think about personal
finances, we often spend instead
of saving.

a retirement
ral fimes its




- Everyone wants to be a
millionaire, but few want to
become a millionaire

be in shape,
in shape







More often than not, our short-
term self wins out and we choose
the thing that’s not best for us,
ions from our long-
what is best




The Problem

- Aslong as we allow short-term
desires to win, it will be difficult to
effect long-term behavioral
G




- There is a simple solution,
however: If we can find short-
term incentives that are

ur long-term

easier to

in the




- When we can see an immediate
payoff, we are more likely 1o
change our behavior in the




Mmmm, Tastes

like a combination
of Who Cares?

som@E@cards

user card
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HOW ARE
10U 00ING:
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Career Wellbeing

People who are engaged in their

jobs [day-to-day] have an

entirely different experience than
ed.

our
ommitted
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Career Wellbeing

ldentify someone with a shared
Mission who encourages your
growth. Spend more time with
e

ime with
enjoy




“People are embedded in social
networks and the health and
wellbeing of one person affects
ellbeing of
piness is Not
isolated




Spend 6-8 hours a day socializing

with friends, family, and

colleagues (this fime includes

ne, email, and
S

ork
ol




58

Spend money on experiences,
not things

Be and find joy in

N others

If to others
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Establish default systems
(automated payments and
savings that lessen daily worry
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-  Research suggesis ificize
minutes of exercise improves your
mood for several hours after

sical wellbeing

alysis showed

fatigue

enefits of
sleep extend beyond
simply feeling alert, and
include improved physical
and emotional wellbeing,
reduced risk of stress and
depression, and

ith skin ™

creased cognitive
performance.
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- Sleep enough to feel well-rested
(generally 7-8 hours a night — no
more than 9)

sical wellbeing

ts when you
en

tural S e

G n d owers your risk of

. ' ¥,
nga -@-
CaniboasEis 210 s
ativity an
ittention.
din \

enefits of
sleep extend beyond
simply feeling alert, and
include improved physical
and emotional wellbeing,
reduced risk of stress and
depression, and
increased cognitive
performance.




Can be the differentiator
between a good life and a great
life

e you live
you are
munity
al




Tell people about your passions
and interests so they can
connect you with relevant

es

y group or
mall, start




BIG Difference

Even small short-term differences
in how we allocate our fime can [ANGE DAILY; cHANGE CAILY! CF
. 2 " U ¢

ay

utine a little
on the




BIG Difference

One of the best ways to create
more good days is by setting IANGE DALYy cHANGE CAILY! CF

r short-
long-term
unity.




BIG Difference

Through your daily choices, you
have the opportunity to create (ANGE DAILY: cHANGE DALLY! CF

ips, families, &y e \yi
munifies. - % ¥




to Wellbeing

- The single biggest threat to our
own wellbeing tends to be
@




Gap Analysis

GAP

——

Key steps to bridge gap

Current State |+| Desired State

Action Plan




In closing...
What will you do

differently on
Mon <

Drucker










