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Overview of Outcomes

1. Define DEI

2. Articulate why DEI is important to you and your business

3. Process strategies to create DEI endeavors in the workplace

4. Identify tools and techniques to sustain inclusive workplace 
environments



D.E.I.



Diversity
1. State of being diverse; 

variety. A range of different 
things.

2. The range of human 
differences, including but not 
limited to race, ethnicity, 
gender, gender identity, 
sexual orientation, age, social 
class, physical ability or 
attributes, religious or ethical 
values system, national 
origin, and political beliefs.

3. MATH



Inclusion
1. The action or state of 

including or of being included 
within a group or structure.

2. The practice or policy of 
providing equal access to 
opportunities and resources 
for people who might 
otherwise be excluded or 
marginalized.

3. PHILOSOPHY



Equity
1. the quality of being fair and 

impartial.

2. Recognizing that each 
person has different 
circumstances and allocates 
resources and opportunities 
needed to reach an equal 
outcome.  

3. SCIENCE



Why is DEI Important?



Why is DEI Important?
Legal Imperative

Litigation: Workplace 
discrimination exposes 
businesses to potentially costly 
lawsuits. Businesses are 
increasingly liable for 
discrimination suits, making 
discrimination economically 
unwise. In 2010 the top 10 
private plaintiff employment 
discrimination lawsuits cost 
firms more than $346 million.

Ethical Imperative

Marketing to consumers: 
Discrimination can be costly 
not only in terms of labor 
supply but also in terms of 
consumer demand. When 
companies discriminate and 
allow unfairness to go 
unchecked in the workplace, 
consumers increasingly react 
by actively choosing to do 
business elsewhere.

Moral Imperative

Retention: Discrimination 
forces otherwise qualified 
employees into the ranks of 
the unemployed. This 
introduces numerous turnover-
related costs. To replace a 
departing employee costs 
somewhere between $5,000 
and $10,000 for an hourly 
worker, and between $75,000 
and $211,000 for an executive 
making $100,000 a year.



Strategies for DEI Endeavors
Embrace the Power of 
Employee Resource Groups

“ERG’s” are invaluable for professional support and development for individual 
employees. ERGs have also become powerful advocacy groups at many organizations. 
Often, they help to advance policies and processes that improve equity and inclusion. 

Prioritize Women’s 
Development

Providing a space for women to explore leadership often encourages companies to 
reassess their culture. It also helps them identify areas where less traditional 
approaches can advance business objectives more effectively than conventional, top-
down leadership styles. 

Reframe the Role of 
Coaching

Coaching designed to help leaders build inclusive and equitable teams is particularly 
effective. It gives executives the tools and cultural competence to speak courageously on 
complex issues, as well as the frameworks and understanding they need to practice 
intentional allyship and deliver on DEI strategies.

Prioritize Open 
Communication

When leaders are willing to be vulnerable with their reports, those employees are more 
likely to feel they can speak up about their own concerns and thoughts, even when it may 
feel difficult.



Expanding Our Toolkit

START WITH 
AWARENESS

Knowing that biases exist in 
all of us is the first step. This 
will give you the opportunity 

to recognize when a bias 
may be in effect.

Ex. Implicit Bias Test

INCREASE YOUR 
EXPOSURE

Trainings, readings, and 
experiences outside of 

your comfort zone can all 
contribute to the 

counterbalance of bias.

Ex. Blindspot: Hidden 
Biases of Good People

MAKE 
AN EFFORT 

Building an inclusive 
workplace is an ongoing 

process. It takes strategy, 
communication, and a 

willingness to try.

Ex. Seven Tips For Building 
An Effective DEI Strategy

MAKE 
AN EFFORT 

Discrimination can be 
costly. It’s important to 

know both the moral and 
financial reasons to keep 

DEI in mind.

Ex. The Costly Business of 
Discrimination

https://implicit.harvard.edu/implicit/takeatest.html
https://www.amazon.com/Blindspot-Hidden-Biases-Good-People-ebook/dp/B004J4WJUC
https://www.forbes.com/sites/forbescommunicationscouncil/2022/03/01/seven-tips-for-building-an-effective-dei-strategy/?sh=66243d1123c8
https://www.scribd.com/document/81214767/The-Costly-Business-of-Discrimination
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